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Take Lauren Waind as one among many great examples of social mobility at Sainsbury's: Lauren joined the 
business as a customer service assistant at our Aylesbury store when she was a student and has now been 
promoted to HR Change Manager. The Level 3 Team Leader Supervisor Apprenticeship served as an excellent 
gateway for Lauren's next qualification, Level 5 HR Consultant, which is supported by CIPD and helping her to 
move up the management rungs and boost her pay. 

We are also committed to supporting social mobility among external candidates. Over 20,000 people have 
received placements with Sainsbury's through our You Can programme, which provides employment 
opportunities for those who face barriers to employment- such as colleagues with disabilities or criminal 
convictions. Specifically, this has involved working with Community Interest Companies such as A Fairer Chance, 
whose objective is to reduce worklessness, in order to place ex-offenders in our stores. 

The most inclusive retailer where people love to work and shop: supporting flexible working in our 

business 

At Sainsbury's we want to be the most inclusive retailer where people love to work and shop, which means 
progressing talent from all backgrounds and making diversity and inclusion a fundamental part of our culture. 
In recent months we have responded to insight from listening to our ethnic minority colleagues about career 
progression and have run Black colleague Lunch & Learn development sessions. We are now piloting a BAME 
(Black, Asian and Minority Ethnic) development programme to help create more ethnic minority progression 
through our talent pipeline. 

Having a robust flexible working policy in place is also an important part of our commitment to helping everyone 
fulfil their potential, and we can demonstrate numerous examples of where flexible working practices are in 
operation: from offering term-time contracts to colleagues who want to stay with Sainsbury's but don't want to 
work during the main school summer holidays, to providing our own distinct Carers policy. 

Concerning the latter, to our knowledge we are one of the few big companies that provides a distinct Carers 
policy, comprising a package of support for colleagues with caring responsibilities that includes giving them time 
off to go to appointments, changing working hours to fit around caring commitments and permitting extended 
career breaks for longer or more intensive periods of care. This policy is informed by 15 years of working closely 
with Carers UK, learning from their expertise and co-developing initiatives such as the "Jointly" app, a tool which 
provides free digital information for colleagues who are carers and gives them access to features such as 
calendars, medicine records and contacts lists, in order to help make their caring duties that little bit less 
stressful. 

We also operate a remote working policy, in order to ensure that colleagues based outside of major cities are not 
disadvantaged in their professional development or pursuit of more specialist roles. 

Hopefully the examples I've provided you with illustrate not only our commitment to great pay for all colleagues, 
and the opportunities available for progression and acquiring new skills, but also a culture of flexible working 
that helps to balance work commitments with other responsibilities. 

Thank you for taking the time to write to us and don't hesitate to contact me if you have any further questions. 

Yours sincerely 
/ 

r tvf 1A.ff ,t. ___ 

Deborah Dorman, HR Director - Corporate, Sainsbury's Group 
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