of has already collapsed”. I am sure I do not need to draw your attention to how
apposite this is in the case of Carillion.
Defending TPR’s approach to the Carillion schemes, you argued that the threat of
using your powers under section 231 of the Pensions Act 2004 may have contributed
to the sponsor and trustees finally agreeing a deficit recovery plan well after the
statutory 15 month deadline. However, that plan was back-loaded and followed the
sponsor’s wishes for the crucial first few years before it would be superseded by a
subsequent triennial valuation. I struggle to see how a power that has only been
deployed once in 13 years can possibly act as a credible deterrent to wilful scheme
underfunding. Similarly, while TPR heralded its recent first use of section 10 of the
Pensions Act 1995 to fine four trustees of Pakistan International Airlines’ scheme
£500 each for repeatedly failing to get their accounts audited as an example of your
“clearer, quicker and tougher approach”, I fear this only served to advertise quite
how tentative TPR is.4
The defensive and under-prepared performance you and your senior colleagues
gave before the joint committee certainly gave me no assurance that the TPR
leadership is equipped to bring about the necessary cultural change. It would hardly
have scheme sponsors quaking in their boots and it is difficult to imagine TPR
emerging victorious from negotiations with a ruthless American private equity firm.
I note that TPR’s Corporate Plan 2017-18 included the welcome, if overdue, addition
of (a) key performance indicators (KPIs) relating to quicker intervention in more DB
schemes where they are underfunded or avoidance is suspected; and (b) key
outcome indicators (KOIs) relating to the proportion of scheme members receiving
reduced compensation and scheme funding ratios.5 In preparation for our work on
the forthcoming white paper would be grateful if you could please provide:
1. a mid-year update of your performance against 2017-18 KPIs and KOIs;
2. benchmarks against which to compare 2017-18 performance:
a. for KPIs 2.1 and 2.2, the comparative percentages for 2016-17;
b. for KPI 2.3 and each element of 2.4, the numbers of instances in
2016-17 against which the increase in 2017-18 will be assessed; and
3. an update of your plans for setting KPIs and KOIs for the 2018-19 year.
With best wishes and I look forward to hearing from you.

Rt Hon Frank Field MP
Chair
TPR press release PN18-07, Trustees of airline’s pension scheme fined for failing to get accounts
audited for two years, 7 February 2018
5 TPR Corporate Plan 2017-2020
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