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31st January 2018 

 

Dear Mr Neill, 

 

Further to the Justice Committee hearing into Transforming Rehabilitation on 30th January 2018, I wanted 

to write to you in order to clarify one specific point put forward by your witness Ian Lawrence of NAPO. 

Naturally, as the parent company of Purple Futures, we followed the session with interest. 

 

In reply to a question by your colleague Gavin Newlands MP about the different functions of the NPS and 

CRCs, Mr Lawrence stated that CRCs are “in a very bad place” and that when “you look at people like 

Interserve who only a few months ago were boasting that they were in a good place and have now had two 

or three profit warnings in recent times. You have a mini Carillion developing here.”  

 

It is important to note that Interserve is in a stable position, indeed the Cabinet Office stated on 17th 

January 2018 that it continues to “monitor the financial health of all of our strategic suppliers, including 

Interserve. We are in regular discussions with all these companies regarding their financial position. We do 

not believe that any of our strategic suppliers are in a comparable position to Carillion.” 

 

Nevertheless, given some of the financial challenges we have experienced in recent months, the Cabinet 

Office are of course following our progress closely and in turn, we are keeping them fully appraised of our 

progress, as would be expected. However, we are not currently on any specific ‘watch list’. 

 

As a result of the action we have taken in recent months the business is stabilising. We are confident that 

our work to stabilise the business further will provide a sound foundation to continue to serve our service 

users effectively and underpin our future. 

 

The utmost priority to us is that we continue to deliver a good level of service: we are continuing to 

recruit probation officers and PSOs, and we always put the quality of service and public protection first. 

We would, of course, be happy to evidence our ongoing performance, recruitment of front line staff and 

professional training to the committee, should you wish. 

 

I hope the Committee finds this information helpful. We await your report with interest and would request 

that our clarifications are reflected in the final document. 

 

Please do not hesitate to contact me if I can be of further assistance.  

 

Yours sincerely 

 

 

 

 

Ian Mulholland 

Managing Director, Public Sector 

Interserve 


