
FIT FOR FUTURE TRANSFORMING COURT AND TRIBUNAL 


Thank you for your of 27 February setting out your views on our consultation for transforming the 
court and tribunal and proposals for the closure of eight courts. I am grateful to you for raising 
these points and will ensure they are in the course of the consultation. 

the document, "Fit for the out, the management our physical estate is an integral 
wider transformation of the governments courts and tribunals system is designed to meet the 

changing needs of those who need and use it 

A sum is to upgrade our court making it work better for everyone including 
judges, legal professionals, vulnerable witnesses, defendants litigants. We are modernising 

of justice. At present around one our expenditure is spent on our estate. I think it is 
right to consider how we can renowned and first justice in the 
modern world. 

I am pleased that you core we in our to guide all decisions 
on our estate: ensuring access to justice; delivering value for money; and enabling longer term efficiency. 
I also welcome your support for a new design guide to ensure buildings are appropriate, flexible, effective 

sustainable, and our renewed commitment to tackling more the estate's maintenance backlog. 

Travel time to court 

The consultation proposes that nearly all users should be able to attend court or a tribunal on time and 
return within a day, including by public transport if necessary. You have raised an alternative measure 
which we will consider. The government recognises that there is a decision to be made about how we use 
the resources we have to provide the best possible access to justice. This will mean balancing spend on 
buildings against spend on other ways of accessing justice which could potentially make a greater 
difference to more people. Many of the digital services we are putting in place will remove the need for 
some journeys completely and enabling matters to move to a final hearing quicker. 

Final decisions on these principles around travel time will be taken based on full and thorough 
consideration of the responses received, and your representations will of course be an important part of 
that consideration. 
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areas. It shown that through small 
HMCTS, significant improvements can 

In letter you query whether Oxford capacity to displaced 
from Banbury. Work to analyse the capacity of all the proposed receiving sites, and the volume of work 
that would need to be transferred, was undertaken by HMCTS in advance of consultation, before 
proposing the sites. In the case of Oxford, the utilisation rate is based on a standard five hour five 

a week. In practice this court for more than five and regularly on Saturdays. 

venues 

are grateful for you commenting on court venues. We are also continuing 
develop how we deliver outside trial hearings been in a 

range of alternative venues and clarity on where this of provision could 
more widely and the be used. The overall consultation 

"Fit for the alternative venues, 
and gives examples of where we have done to 
exploring where it is appropriate. In individual consultations on 
closures, though our initial proposals do m::,rnC>lCI\/Q provision, we are happy 
consider suggestions as part of the 

You note that the use of alternative venues so far restricted to 'suitable and the 
concern that some may be inappropriate for certain criminal Many cases, particularly those that are 
high risk or require custodial facilities, will need to continue to be heard within traditional court buildings 
where appropriate provision, such as secure docks, are available. But this does not invalidate the use 

alternative for other kinds of cases, where is helpful to those 

Virtual and online justice 

I am grateful for your indication that you agree that modernisation of the courts process is needed, that 
video evidence may suit some cases, some types cases lend themselves to online orc)ceiss,es. 
As I mentioned at the start of this letter we are keen to ensure that we take advantage of modern 
technology to improve the administration of justice. 

that these approaches will not work for every user, or every type of case, but for many they will 
represent a real improvement in access. For example, you raise the question of online pleas. It is now 
possible to plead online for traffic offences and there has been significantly higher rates of engagement 
when compared to those who are asked to do so on paper, meaning fewer people are sentenced in 



course ensure they are 
consultation. I am keen 

to 


