
 

 

   
  

  
 

 

 

 
 

 
 
             

  

 

 

          

 

              

            

      

           

       

   

 

          

             

            

      

       

 

                  

         

          

 

       

           

         

    

 

           

          

           

 

 

 

 

 

 

 

   

• Ministry 
of Justice 

Rory Stewart OBE MP 
Minister of State for Justice 

Bob Neill MP 
House of Commons 
London 

SW1A 0AA 

15 February 2019 

Dear Bob, 

FUTURE PLANS FOR PROBATION SERVICES IN THE SOUTH WEST AND WALES 

I am writing to inform you and the Justice Committee of future arrangements for probation services in the 

South West and Wales. You will be aware that Working Links (Employment) Limited and its three 

Community Rehabilitation Companies (CRC): Wales CRC; Bristol, Gloucestershire, Somerset and 

Wiltshire CRC; and Dorset, Devon and Cornwall CRC went into administration on 14 February 2019. We 

have been in discussions with Working Links and have taken action to ensure that probation services are 

fully protected in these areas. 

We have undertaken significant work to determine the most sustainable option for the future management 

of these CRCs and have today transferred staff and services to Kent, Surrey and Sussex CRC, owned by 

Seetec. This change has been made via a variation to Kent, Surrey and Sussex CRC’s existing contract. 

Seetec have a good track record of delivery and we are confident that they are well-placed and well-

equipped to deliver and improve probation services in the South West and Wales. 

Our priority is, of course, to protect the public and to support probation staff in their vital work. Following 

the transfer, services remain fully operational and offenders will continue to be supervised. Plans are 

being implemented to ensure staff are well-informed and supported. 

We are also working towards bespoke arrangements for services in Wales, in line with the future design 

for probation delivery. We intend to transfer offender management services in Wales to Her Majesty’s 

Prison and Probation Service before the end of the current contractual period and are working with 

Seetec to accelerate this process. 

We are committed to delivering an effective probation system, which commands the confidence of the 

courts, protects the public and reduces reoffending. Over the next weeks and months, we will work 

closely with Kent, Surrey and Sussex CRC to ensure the continuation, stability and improvement of 

services. 

RORY STEWART MP
 


