
MEMBERS’ ICT USERS FORUM: APPOINTMENT 
 

Note from the Director of PICT 
 

BACKGROUND 

 
1. The Committee is invited to appoint one of its number to be Chair of the Members’ 

Information and Communications Technology (ICT) Forum. 
 

2. The Forum was established just over 12 months ago with the aim of providing advice 
and input from Members and staff to proposed ICT developments that support their 
parliamentary work.  It has been helpful to the Parliamentary ICT department (PICT) 
in identifying Members’ requirements and in developing new technology services to 
meet those requirements. 
 

3. The Forum, intended to include both Westminster-based and constituency-based 
staff, as well as a cross-party group of Members, meets every two months, and 
sometimes virtually. Travel and other costs are covered by PICT. As well as providing 
a channel of communication between PICT and Members, the Forum is intended to 
provide feedback on service improvements and assist PICT in taking a strategic view 
of future ICT requirements.  The full terms of reference of the group are attached. 
 

4. Now that the group is a year old, now may be the time to consider some 
improvements in its operation. Recent experience of election preparation shows that 
a close working relationship with the Whips’ offices may help in planning the 
development and delivery of future services, and it may be that closer consultation 
with the Whips can be achieved through membership of the ICT forum or, on the 
Committee’s behalf, by the Member who is appointed to chair the forum. 

 
 

ACTION 

 
5. The Committee is invited to: 

 
a. nominate one of its number to chair the ICT Forum;  

 
b. approve the proposed Members’ staff membership of the forum, as 

follows: 15 staff, in the following proportions—8 from Westminster 
and 7 from constituencies, with 7 places for the largest party, 5 for the 
next largest and 4 from the remaining parties; and  
 

c. consider either inviting Whips from the major parties to join the ICT 
Forum, or provide regular feedback to the Whips’ offices on the 
Forum’s work.  

 
 

Joan Miller 
Director of Parliamentary ICT 

22 July 2010 
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ICT FORUM 
 
Terms of Reference 
 

• Purpose of the ICT Forum: 
o Be a regular formal channel of communication between PICT, Members 

and their staff; 
o Consider key statistical information on PICT’s work with Members; 
o Provide feedback on existing services and how services might be 

improved; 
o Help develop a strategic approach to the future of Members’ services and 

to review progress against the Roadmap. 
 

• Frequency of Meetings:  
o Every two months. To be reviewed after one year. Meetings should also 

be carried out ‘virtually’ when appropriate. 
 

• Membership: 
o The ICT Members’ Forum will report to the Administration Committee. 

The Forum will be made up as follows: 
o Chair: Member of the Administration Committee; 
o One Member from each of the 3 largest parties – selected by the Whips 

offices 
o One Member from the Advisory Panel on Members Allowances 
o Ten Members’ staff – jointly nominated by the Secretaries’ and Assistants’ 

Council and Unite. The ten staff should be made up of five based in 
Westminster and five based in constituency offices, and that four should 
be drawn from the party in government, four from the largest party in 
opposition and two from other party’s. 

 
Following a General Election it is likely that membership of the Forum will change. 
However, it is suggested that membership be rotated on a two year basis with half of 
the staff members standing down while the remainder carry on to give continuity. 
 
In addition the Forum will be made up of the following PICT staff: 
 

o Director of Operations and Members’ Services 
o Customer Services Manager 
o Commons Members Computing Officer 
o PICT Training Manager 
o Applications and Technical Services Manager 
o Other attendees by invitation as required. 

 
• Secretariat:  

 
The secretariat to the Forum will be provided by PICT 
 

• Funding: 
 
Travel costs and other Forum expenditure will be met from the centrally administered 
Members Estimate. 
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