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ADMINISTRATION COMMITTEE 
 

NOTES OF THE MEETING HELD ON MONDAY 21 JANUARY 2013 
AT 4.30PM IN COMMITTEE ROOM 16, PALACE OF WESTMINSTER 

 
Members present: 

 
Sir Alan Haselhurst (in the Chair) 

 
Karen Bradley 

Thomas Docherty 
Graham Evans 

Mr Kevan Jones 
Mr Marcus Jones 

Nigel Mills 
David Morris 
Tessa Munt 

John Penrose 
Mr John Spellar 

Mr Desmond Swayne 
Mark Tami 
Keith Vaz 

Mr Dave Watts 
 

Apologies: None   
 

1. NOTES OF DISCUSSION 
 

The Committee agreed the informal note of the meeting held on 14 January.  
 
Matters arising: The Committee agreed to recommend against a proposal to allow 
filming in the Elizabeth Tower.  

The Committee agreed that the Chair should write to Dr Michael Bernal in response 
to his letter relating to the form of communication between Members and their 
constituents.  

The Committee agreed that Thomas Docherty should write to IPSA, in his capacity as 
Travel Office Consumer Panel Chair, on the subject of hotel accommodation prices. 

Atrium Project Update: John Borley, Director General, Department of Facilities, and 
Richard Tapner-Evans, Director of Catering, briefed the Committee.  
 
A Member suggested that the project to remodel the Atrium needed to be 
reconsidered in light of the changing trading patterns that had resulted from the 
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House’s decision to change its sitting hours from October 2015. The future evening 
opening of the Adjournment Restaurant should also be considered. 
 
Another Member noted that proposals to close the Debate Cafeteria at an earlier hour 
than at present had not initially been linked to proposed changes at the Despatch Box. 
He said that it was clear that there was no requirement for two cafeterias to be open 
in the evening on the Commons part of the parliamentary estate and that the Terrace 
Cafeteria should be able to cater for the needs of Members and staff. The project 
proposed for an extended Despatch Box was expensive, complex and much beyond 
what the Committee had originally envisaged in May 2011 in its Report on Catering 
Services.  Nor was the expected payback period acceptable on the basis of the cost and 
additional revenue figures presented to the Committee. 
 
Mr Borley said that the proposals had been formulated to provide a benefit to 
Members and staff, given the proposal to reduce the service provided from the Debate 
by reducing its opening hours.  
 
A Member suggested that the Debate should be changed to provide the proposed 
provision of sandwiches suggested for the Despatch Box.  
 
Another Member requested comparative data on use of the Debate and other facilities 
before and after 4.30 pm each day so that the Committee could accurately gauge the 
usage of facilities in the new environment.  Mr Tapner-Evans agreed to provide that 
data to the Committee.  
 
Mr Borley said that it was clear that the Committee had misgivings about the Atrium 
proposals, and that the project would be put on hold and new simpler and lower-cost 
options identified and reported to the Committee.   
 
The Committee agreed that the Atrium renewal project should be paused for review. 
   

2. UPDATE FROM THE CHIEF EXECUTIVE 
 

The Committee noted an update from the Chief Executive. 
 

3. CAR PARK 
 

The Committee agreed with a recommendation that Peers be allocated the fourth 
floor on a trial basis with the first second and third floors continuing to be reserved for 
Members and floor five being available for other users.  
 
The Director of Accommodation and Logistics Services would discuss implementation 
with the House of Lords.  
 
 

4. IMPLEMENTATION OF THE COMMITTEE’S REPORT ON CATERING SERVICES 
 

John Borley, Director General, Department of Facilities, and Richard Tapner-Evans, 
Director of Catering briefed the Committee.  
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Mr Tapner-Evans informed the Committee that new self-clearing policies had been 
successful in the Terrace Cafeteria, but not so successful in Portcullis House, with only 
about 55% take-up there. This could mean a shortfall in expected financial saving. 
Prominent signage around the Despatch Box and Debate and on tables in the Atrium 
had not resulted in greater take-up.  
 
A Member suggested that more racks should be provided in the vicinity of the 
Adjournment, and another that more trays on racks would be helpful.  
 
A Member suggested that notices on tables should be repositioned, and that re-cycling 
or waste bins could be provided.  
 
Another suggested that signs should be placed prominently at the Despatch Box 
serving area. 
 
The Committee agreed that the implementation of outstanding recommendations 
from the Report on Catering and Retail Services of May 2011 be absorbed into the 
Catering Business Improvement Plan and business as usual processes.  

 
5. FOOD AND DRINK AT HOUSE EVENTS 
 

John Borley, Director General, Department of Facilities, and Richard Tapner-Evans, 
Director of  Catering briefed the Committee.  
 
The Committee agreed that the Catering Department should introduce a new rule on 
the provision of food and drink by external caterers, and food and drink suppliers. 
Such providers would be informed of their responsibilities under the new system. 
 

6. CASHLESS PAYMENT SYSTEMS 
 

John Borley, Director General, Department of Facilities, and Richard Tapner-Evans, 
Director of Catering briefed the Committee.  
 
The Committee noted an update on cashless payment systems. Mr Tapner-Evans said 
cashless system would be further considered after a review of wave-and-pay systems 
had been conducted towards the end of 2013.  
 
A Member requested that more portable card machines should be introduced. 
Members may pay by card in all dining facilities. A £5 minimum spend had been set for 
card payments because of the transaction cost for processing card payments. 
 

7. OPERATING HOURS, USE OF AND ACCESS TO CATERING FACILITIES 
 

John Borley, Director General, Department of Facilities, and Richard Tapner-Evans, 
Director of Catering briefed the Committee.  
 
Mr Tapner-Evans informed the Committee that the opening hours of catering facilities 
had been reviewed following the introduction of new sitting hours in the House. In 
response to requests, he would provide detailed usage figures to the Committee in 
March, comparing periods before and after the change in hours. The data already 
available had informed the proposals being made at this stage.  
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A Member asked whether staff in the Members’ Tea Room had been consulted on a 
proposed one-hour reduction in opening hours on Tuesdays. Mr Tapner-Evans said 
that there would be staff consultation once a decision had been made on whether 
hours should change.  Staff had fed into the department’s Business Improvement Plan, 
with most ideas coming from the staff themselves. Any staff affected by earlier closing 
could be utilised in different ways within the Catering Service.  
 
A Member requested confirmation that if the House sat later than its normal sitting 
hours, catering facilities would remain open; this was confirmed.  
 
A Member commented that guests appreciated the Churchill Room and questioned 
proposals to close it to Members so that it could be used instead for banqueting 
events.  
 
Mr Tapner-Evans informed the Committee that proposals to open access to the 
Members’ Dining Room to Members of the House of Lords and opening the Terrace 
cafeteria earlier, at 8am, were intended to increase footfall. There would be increased 
marketing of venues, more meal deals and increased use of loyalty cards.  
 
A Member asked why the Terrace Pavilion had made a loss last year. This resulted from 
unfilled capacity during the six-week opening period, and to food wastage from the 
buffet service provided. Providing a table service would have incurred higher costs. Mr 
Tapner-Evans was asked to re-examine the marketing of the Terrace Pavilion and the 
service provided there.  
 
The Committee agreed that the Chair write to all Members to seek views on proposals 
to change opening hours in various catering facilities.   
 

8. CATERING PRICES 
 

John Borley, Director General, Department of Facilities, and Richard Tapner-Evans,  
Director of Catering briefed the Committee.  
 
Mr Tapner-Evans set out a series of proposed price increases.  These had been 
measured against external benchmarks, as recommended by the House of Commons 
Commission in 2010. No price rise had occurred since October 2010.  Food inflation 
had been a significant factor in driving up costs within the House, and gross profit 
levels would suffer without an increase in prices, resulting in an increase in overall 
subsidy. It was proposed that the changes would be implemented in the week 
commencing 15 April. The proposals would be presented before then to the Finance 
and Services Committee and the House Commission for feedback. There was a 
commitment to provide a value meal to cater for lower-paid staff, loyalty cards and 
meal deals.  
 
A Member noted that Members of Parliament had had no salary increase for two 
years, and that the proposed price increases were well above any salary increase 
received by staff. More people would be deterred from using the services, which 
would also result in an increase in the catering deficit.  
 
A Member questioned why prices in the Sports and Social Club were considerably 
lower than those in the Strangers Bar. He was informed that the Sports and Social 
Club had lower staffing costs, with some volunteer working.  
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The benchmark for drinks prices was a Wetherspoons’ pub located on Victoria Street. 
Several Members suggested that the House should not benchmark against Central 
London pubs: those had to pay Central London rent, rates and utility charges, which 
House services did not pay.  
 
Members suggested that breakfast prices in the House would be higher than those 
obtainable in nearby commercial venues. 
 
Members suggested that significant numbers of staff no longer used House catering, 
preferring cheaper made-at-home food and supermarket food. Tea prices would result 
in more staff seeking kettles for offices, with associated increased risk of fire. 
 
Benchmarks for food prices were obtained from Government Departments.  
 
Several Members no longer used House dining facilities as prices were too high. 
 
The Committee agreed that the Chair should report its various views to the Finance 
and Services Committee and the Commission before their discussion of proposed price 
increases. 
 

9. DATE AND TIME OF NEXT MEETING 
 

THE COMMITTEE WILL NEXT MEET ON MONDAY 28 JANUARY 2013 AT 4.30 PM IN 
COMMITTEE ROOM 16. 


