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ADMINISTRATION COMMITTEE 
 

NOTES OF THE MEETING HELD ON MONDAY 14 JANUARY 2013 
AT 4.30PM IN COMMITTEE ROOM 16, PALACE OF WESTMINSTER 

 
Members present: 

 
Sir Alan Haselhurst (in the Chair) 

 
Karen Bradley 

Thomas Docherty 
Mr Kevan Jones 
Mr Marcus Jones 

Nigel Mills 
David Morris 
Tessa Munt 

John Penrose 
Mr John Spellar 

Mr Desmond Swayne 
Mark Tami 
Keith Vaz 

Mr Dave Watts 
 

Apologies: Graham Evans   
 

1. NOTES OF DISCUSSION 
 

The Committee considered and amended a draft informal note of the meeting held 
on 17 December. The amended note was agreed. 
 
Matters arising: The Committee noted the Committee’s attendance statistics for 
the 2012-13 Session to date. 

The Committee noted that the Clerk of the House and Chief Executive had been 
knighted in the New Year’s Honours List. 

The Committee noted that a few parking places would be unavailable in 
Commissioner’s Yard at the Norman Shaw North building during the week beginning 
14 January 2013 because a decontamination unit was required for removal of 
Asbestos from No. 53 Parliament Street. It would be placed there in order to use 
necessary power, water and drainage facilities. 

A Member sought clarification of process surrounding the Portcullis House Atrium 
Project, reported to the Committee in December.  The Chair of the Committee would 
meet relevant officials during the week and provide an update on 21 January.  The 
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official managing the project would report back to the Committee directly on 25 
February. 

2. SCHOOL VISITS (M159) 
 

Aileen Walker, Director of Public Engagement, outlined a proposed trial to add to the 
current Schools Visits programme offered by the Education Service, offering a number 
of specific Central Tours Office (CTO) tour slots, with specially trained education 
guides, to schools who failed to obtain a place on the Education Service programme. 
The trial would commence with bookings taken from 23 January 2013, which would 
be for education visits from April. 
 
A Member asked what mechanisms existed for research of the delivery of the service 
provided by the Education Service. The Committee was informed that feedback was 
gathered from each visit and periodic research was conducted to gain more substantial 
information. Feedback was regularly examined and education workshops were 
continually reviewed and developed.  
 
A Member asked whether the same schools booked on the Education programme at 
the expense of other schools. Aileen Walker said that the schools undertaking tours 
were spread across the country. The introduction of a transport subsidy for schools 
from regions further from London had reversed an old trend by which the majority of 
schools came from London and the South-East, and the geographical spread was 
broadly proportionate with the spread of schools across the country.  Schools specific 
data were kept, and schools were permitted to book onto the Education programme 
only once a year. The Education Service was looking at the practicality of reserving 
some education places to target schools in under-represented areas. 
 
A Member asked for clarification that the figure of 6,300 on a waiting list referred to 
pupils and not schools. This was confirmed. The Member also asked whether it would 
be possible for Members to be informed of which schools in their constituencies were 
on the waiting list. Aileen Walker offered to discuss with the Member mechanisms for 
getting such information to Members. 
 
A Member asked whether the Education Service managed schools’ expectations of 
whether their local Member would be present during visits. Schools were advised that 
Members might not be available owing to other commitments.  
 
A Member suggested that a quota should be introduced for school visits, allocating 
slots to each Member.  Aileen Walker said this would be very difficult on practical 
terms. She explained that bookings are currently made directly between schools and 
the Education Service, and that the demand currently significantly outstrips capacity. It 
could be the case that rationing systems could paradoxically increase demand. To 
enable every child to visit Parliament at least once in their school career would mean 
receiving around 600,000 school pupils a year. The current capacity, without an 
Education Centre, was around 42,000. 
 
Another Member asked whether there had been complaints from schools unable to 
obtain a place on the Education programme; yes there were complaints. Aileen Walker 
offered to provide a further report on the geographical spread of visiting schools and 
to inform the Committee of the outcome of the trial.  
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The Committee agreed that the trial should proceed.    
 

3. INDUCTION INQUIRY 
 

The Committee held an informal seminar to explore issues likely to arise in the 
forthcoming inquiry into the induction of new Members of Parliament after the next 
election. 
 
Marianne Cwynarski, Head of Central Communication, Office of the Chief Executive, 
Fiona Channon, Executive Officer to the Director General of Facilities, Lawrence Ward, 
Serjeant at Arms, Matthew Taylor, Director of Operations and Member Services, and 
John Benger, Director of Service Delivery, Department of Information Services, briefed 
the Committee.  
 
Sir Robert Rogers told the Committee that the subject of the inquiry was hugely 
important and would make a long-term difference to the effectiveness of House 
business. The service provided in their early days and weeks to new Members had 
improved across each of the the last four elections, but he was conscious of the 
balance between the “golden hour/day” of first arrival and the large amount of 
information to provide new Members with when they became Members. Induction 
was not a “one-shot exercise”, but a process of continuous learning to enable 
Members to become more effective parliamentary practitioners.  The question of 
whether Members could undertake some continuous professional development activity 
ought to be canvassed during the inquiry. 
 
Marianne Cwynarski informed the Committee that her team co-ordinated the 
production of communications material for new Members. She wrote to all Returning 
Officers, providing a pack of information to be handed to successful candidates. The 
information in the folders covered essential information for a new Member’s first week 
in the House. This included a welcome letter, information on how to get to the New 
Members’ Reception Area and information for returning Members. A New Members’ 
guide book contained maps, information about conduct in the Chamber, a letter from 
IPSA, information on pay and expenses, necessary forms, and a checklist of early 
actions to take. After the election, her team produced photo books of Members to aid 
identification. Similar information was planned for the next election, with information 
also being available on iPads. The temptation to overload Members with information 
had to be balanced with the need to provide what was immediately essential. 
 
Fiona Channon said that 227 new Members had entered the House at the last general 
election, all of whom had all been accommodated in their new offices within one 
week of accommodation being allocated by the relevant party Whips. During 
dissolution, the opportunity had been taken to re-decorate and upgrade as many 
Member’s offices as possible: 151 were decorated. Some 1,300 moves had taken place 
between 18 May and 6 July. The change of Government had created the need for 
additional office moves, with 250 of the moves being due to ministerial changes. 
 
Lawrence Ward said that the key focus for his directorate was security and access. 
Feedback from new Members at the last election had been good. New Members had 
been provided with a letter giving access to the House, and they had been directed to 
a temporary Pass Office in Portcullis House. They had then been issued with passes 
within an average of three minutes of arrival, and with car-parking passes or passes for 
spouses as required. Doorkeepers had provided personal tours for new Members. 
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Metropolitan Police officers had also talked with new Members, discussing personal 
safety, constituency office safety, the marking of equipment and looking after visitors. 
 
Matthew Taylor said that PICT had taken new Members through several processes. At 
the New Members’ Reception Area, user accounts, telephones and laptops were 
issued. Members were also able to discuss future IT requirement and order additional 
equipment. PICT provided IT and telephone resources in temporary office 
accommodation provided to Members without permanent offices yet, including hot-
desk provision, wifi and printers. Staff were available to offer assistance when 
required. PICT then assisted in the provision of equipment once permanent offices had 
been allocated and helped with the installation of equipment in constituency offices. 
Returning Members were provided with new equipment and introduced to new 
systems. Equipment was recovered from those Members who did not return to 
Parliament. It was expected that the number of Members arriving with their own IT 
equipment would increase at the next election. More wifi would be available across 
the estate and there would be more equipment options available. More imaginative 
solutions were being planned for temporary accommodation at the next general 
election. 
 
John Benger, Chair of the General Election Planning Group, said that training of new 
Members had been only a partial success at the last general election, with only 19% 
attending training sessions offered by House staff. The conclusion had been drawn 
that Members sought limited training opportunities in the early weeks, with a handful 
of key events. In future, such events ought not to take place in the early weeks,  and 
they should be led as much as possible by all Members rather than by House staff. 
New courses could include examples such as “Select Committees – how these fit into 
the life of an MP”, “Effective Questions – what makes a good question” and 
“Managing a Member’s reputation”. It was also envisaged that there should be limited 
specific training offered when new Members undertook activities for the first time, 
such as sitting on Public Bill Committees.  
 
Mr Benger also noted that the Members Survey, used to gather Member opinion on 
House services, would be replaced, as the Committee had requested, with more 
targeted questioning of Members.  Information gathered by that means would feed 
into induction training. A decision should be taken on whether training should be 
offered on a party or cross-party basis. There was also a need for peer-to-peer Member 
training. 
 
A Member said that the main difficulties experienced by new Members immediately 
after the last election had related to IPSA rather than the House Service, with some 
new Members facing significant financial difficulties.  Sir Robert Rogers was conscious 
of the strain that such issues had placed on some new Members.  IPSA was a 
statutorily independent body, and had been only recently set up at the time of the last 
election.  He had regular meetings with the Chief Executive of IPSA to discuss matters 
of mutual interest, of which induction processes would be one. 
 
A Member noted that the process of providing accommodation to new and other 
Members had been much smoother in 2010 than at previous elections, and that 
contact between the House Service and Accommodation Whips remained essential. 
New pressures had, however, arisen from the desire of Members from London and the 
South-East to base their staff in the House rather than in the constituency because of 
the unintended incentive to do so created by IPSA’s rules.  
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Another Member suggested that the Accommodation Whips of the main parties be 
invited to provide evidence to the Committee. 
 
A Member suggested, in passing, that allocation of pegs in the Members’ Cloakroom 
should be done by constituency rather than surname to prevent re-organisation of 
pegs every time there was a by-election.  
 
A Member thought that the House Service and IPSA might seek to provide more 
information for new Members on personal (rather than office) accommodation during 
their first few weeks in London.  The Member also thought that greater and earlier 
provision of information on staff recruitment and the obligations of employers would 
be useful.  
 
Another Member said that she had attended an Outreach event that had been very 
useful. Training courses offered for staff were, however, very expensive.  The training 
event held in the Chamber for new Members had been a particular success. 
 
Fiona Channon suggested that the Committee might note that the need to move 
Ministers complicated changeover after elections and whether any change in the 
system might be considered in that respect. 
 
The Committee noted what had been said and would hold further formal and 
informal sessions on post-election services and induction. 
   

4. DATE AND TIME OF NEXT MEETING 
 

THE COMMITTEE WILL NEXT MEET ON MONDAY 21 JANUARY 2013 AT 4.30 PM IN 
COMMITTEE ROOM 16. 


