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ADMINISTRATION COMMITTEE 
 

PUBLIC NOTE OF THE MEETING HELD ON MONDAY 10 JANUARY 2011 
AT 5.00 PM IN COMMITTEE ROOM 16 

 
Members present: 

 
Sir Alan Haselhurst (in the Chair) 

 
Geoffrey Clifton-Brown 

Thomas Docherty 
Nigel Mills 
Tessa Munt 

Angela Smith 
Mr John Spellar 

Mr Shaileish Vara 
 
Apologies: Mr Mark Francois, Mr Kevan Jones, Dr Phillip Lee, Sarah Newton, Bob 

Russell, Mr Dave Watts, Mike Weatherley  
 
In attendance: Jon Hewett, Specialist Advisor (for items 1-5) 
 
  
 
1. NOTES OF DISCUSSION 

 
 The Committee approved the informal note of the meeting on 13 December. 
 
 
 

2. BLACK ROD’S GARDEN ENTRANCE 
 

A draft response to the letter the Chair had received about Black Rod’s Garden 
Entrance was circulated.  The problems with the current access arrangements for 
visitors were discussed. Tour groups had to be led through the Estate to the beginning 
of the Line of Route which was inconvenient and slow. Increasing the use of Black 
Rod’s Garden Entrance would be more convenient for the Line of Route and it would 
also be easier for buses and coaches to drop off and pick up people from that end of 
the Estate.  
 
The Committee agreed that the Chair should send the draft letter as amended. 
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3. CATERING INQUIRY 
 

The Committee considered an update from the Clerk on the Catering Services report. 
A Member suggested that although it was important to reduce the level of subsidy 
they should be cautious about aspiring to reduce the subsidy to nothing. It was not 
unusual to have some subsidy for a staff canteen; an aspiration that the subsidy should 
be reduced to zero would run contrary to the suggestion that some subsidy was 
always going to be needed in order to make canteen facilities viable given the unusual 
pattern of demand. Any reduction in the subsidy was good but it was important not to 
simply increase prices as this could result in a loss of custom and increase the amount 
of subsidy required in the long term. 
 
The Committee considered whether increased revenue from souvenir sales could be 
used to offset the catering subsidy.  A member said that souvenir revenue should be 
increased but should not be used to offset the subsidy as this lack of clarity would 
make it more difficult to identify areas where savings could be made. Some subsidy for 
canteen facilities was justified but there was a risk of hiding inefficiencies if souvenir 
sales revenue was included in the accounts for catering facilities. There was a lack of 
definition between different outlets. With the information currently available it was 
difficult to know which outlets were making money and which were not. Until the 
costs and revenues of each outlet were known it was difficult to make any judgments 
on what should be done. Ideally the chefs would be asked to run their venues in 
friendly competition but this was not possible because the costs for each venue were 
not clear. It was not even clear what level of waste each venue was responsible for.   It 
was important to make clear in the report that catering facilities were not only 
provided for 650 Members but also for other pass holders. It was also important to 
distinguish between pass holders who worked to support the core functions of the 
House and those who were there for other reasons.  
 
It was important to consider the benefits and disadvantages of contracting out parts of 
the service fairly. The principle of best value used in local authorities was a useful one 
and it might show that contracting out would not provide the best value. Another 
Member noted that it was important to maintain cost pressure and that if outsourcing 
proved to be significantly more cost effective it would have to be considered. A 
Member suggested that the management arrangement for the Parliamentary 
Broadcasting Unit was one which could be used for the catering service.  
 
If access arrangements for some venues were going to be relaxed the guiding principle 
should be that access to Members’ and Strangers’ dining rooms should remain as it 
was and the access to the Adjournment and the Churchill Room should be examined. 
It was important to maintain space for Members. 
 
A Member suggested that the Members’ Centre in Portcullis House was underused 
and that the space could be more effectively used to expand the Debate.  A Member 
suggested that there was no need for Members to have priority access in the canteens. 
The Director General of Facilities should come forward with ideas for increasing 
revenue.   
 
The most important aim for the catering service was to reduce costs. This could involve 
looking at a more flexible staffing model. It was important to be clear about the 
justification for the subsidy.  
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A Member noted that the banqueting costs had increased, if the prices were increased 
by too much it might be difficult to let the venues. Although opening access to non-
Members to host events could raise revenue it was necessary to consider the security 
aspect of allowing this.   
 
Other matters discussed included: 

• payment options, 
• bar facilities, 
• costs for comparable outlets outside Parliament, 
• the difficulty of benchmarking the Principal floor venues, and 
• the IT infrastructure used by the catering department. 

 
 
4. FUTURE PROGRAMME AND ROLE OF THE COMMITTEE 
   

The Committee agreed to defer consideration of this item to a future meeting.  
 
 

5. DATE AND TIME OF NEXT MEETING 
 

THE COMMITTEE WILL NEXT MEET ON MONDAY 17 JANUARY AT 4.30 PM IN 
COMMITTEE ROOM 16. 


