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ADMINISTRATION COMMITTEE 
 

NOTES OF THE MEETING HELD ON MONDAY 22 OCTOBER 2012 
AT 4.30 PM IN COMMITTEE ROOM 16, PALACE OF WESTMINSTER 

 
Members present: 

 
Sir Alan Haselhurst (in the Chair) 

 
Thomas Docherty 

Graham Evans 
Mr Kevan Jones 

Nigel Mills 
Mr John Spellar 

Mark Tami 
 

Apologies:  Dr Phillip Lee, Mr Dave Watts 
 

 
1. NOTES OF DISCUSSION 

 
The Committee approved the informal note of the meeting held on 15 October.  
 
Matters arising: The Committee noted that the Speaker had accepted the 
Committee’s recommendation that Julian Brazier MP should not be granted 
permission to enable Bear Grylls to abseil down the Elizabeth Clock Tower.  

The Committee noted that the Chairman had visited the Parliamentary Shop and 
would provide the Committee with a short note next week. There had been an 
increase in the turnover of gifts and it was planned to increase the range. On-line 
sales were being trialled on a small scale. A proposed move to new premises would 
provide additional sales space. The current range of goods was being reviewed and 
discussions were taking place with the Lords. 

The Committee noted that the Order Paper for that day contained a motion to 
replace Mark Francois on the Committee with Desmond Swayne. The Chairman 
recorded his thanks to Mr Francois for his work on the Committee.   

2. Update from the Chief Executive 
 

The Committee noted an update from the Chief Executive. A Member requested the 
figure for the cost of Parliament Week.  
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3. Broadcasting 
 

The Committee noted two papers on broadcasting.  
 

4. Filming request 
 

The Committee agreed to a request from Steve Baker MP to allow filming of a 
meeting of an APPG meeting.  
 

5. Survey of Services: Action Plan 
 

Lawrence Ward, Serjeant at Arms briefed the Committee. 
 
Mr Ward reminded the Committee that he had commenced in his post in May 2012. 
One of his priorities had been to improve visitor access, by reducing the time visitors 
had to spend queuing for entry and by improving the experience of their visit. He 
noted that the Survey of Services Report had recorded that the Doorkeepers had 
achieved the highest level of satisfaction among Members and their staff.  
 

6. Catering performance 
 

Richard Tapner-Evans, Interim Director of Catering and Philip Collins, Facilities Finance 
Director, briefed the Committee. 

Information provided informed the Committee of the status of the financial 
performance of and projections on Catering and Retail Services since the last update 
in March 2012. Mr Tapner-Evans said that efforts to reduce costs would continue 
while maintaining the quality of service remained a priority. He would provide the 
Committee with a further update in March 2013. 

A Member noted the “can do” attitude that officials were demonstrating. He asked 
whether the cost of an event in the dining rooms was less than in the Churchill 
Room. He was informed that it was, depending on the number of people attending 
the event.  

It was confirmed that retail would be transferred out of the catering budget from 
next year and that a transition period was in progress. 

A Member asked whether the increase in prices had had an impact. He was informed 
that the price increases in 2010 had affected sales, but the Business Improvement 
Plan was examining pricing and means of bringing back customers. It was noted that 
there had been a reduction in the prices of sandwiches in the last few weeks. 
Another Member questioned the value of overheads in comparison to outside 
establishments and was informed that the House was unique in its opening hours, 
style of service, staffing and environment. A training programme for catering staff 
had been introduced which included behavioural and technical training. A Customer 
Service charter had also been introduced and performance management against set 
criteria was in operation. A Member questioned the training of staff and was 
informed that the Business Improvement Plan would concentrate on the training of 
temporary and permanent staff. 
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Mr Tapner-Evans was determined to reduce subsidies, with the target of a 50% 
reduction by 2015. The aim was to make maximum use of facilities.          

 
7. DATE AND TIME OF NEXT MEETING 

THE COMMITTEE WILL NEXT MEET ON MONDAY 29 OCTOBER 2012 AT 4.30 PM IN 
COMMITTEE ROOM 16. 


