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ADMINISTRATION COMMITTEE 

 
PUBLIC NOTE OF THE MEETING HELD ON MONDAY 1 NOVEMBER 2010 

AT 4.30 PM IN COMMITTEE ROOM 16 
 

Members present: 
 

Sir Alan Haselhurst (in the Chair) 
 
  Geoffrey Clifton-Brown 
  Thomas Docherty  
  Mr Mark Francois 
  Nigel Mills 
  Tessa Munt 

Sarah Newton 
Bob Russell 
Mr Shailesh Vara 
Mr Dave Watts 
Mike Weatherley 

 
Apologies: Mrs Siân C James 
 
In attendance: John Borley, Director General of Facilities (for items 4-6) 

James Robertson, Director of Accommodation and Logistics Services (for item 
4) 

 Robert Gibbs, Operations Manager, Catering and Retail Services (for item 6) 
 
 
1. NOTES OF DISCUSSION 

 
 The notes of discussion from 25 October were agreed. 
 
 

2. DEROGATIONS FOR ATTLEE SUITE 
 

The Committee agreed to derogations from the ballot for the Attlee suite to allow a 
booking on 29 March by the Labour Party NEC and on the 14 June to allow a booking 
by the Industry in Parliament Trust. 

 
 
3. BROADCAST PRIORITIES 

 
The Committee considered an update on the reversal of the usual broadcasting 
priorities on Friday 12 November.  
 
The Committee noted the update. 
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4. FACILITIES STAFF MANAGEMENT 
 

The Committee considered an update on the management of facilities staff in 
outbuildings. The Director of Accommodation and Logistics Services said that the 
service provided by staff in the outbuildings was generally good but was less good 
when staff who were normally based elsewhere had to provide cover. The proposal to 
circulate staff around the estate would result in a better service to Members. Potential 
savings were expected to be around £120,000, which was 10-15% of the budget for 
office and maintenance services. The trade unions had been consulted and had no 
problems with the proposal.  
 
 A Member asked whether any improvements could be made to the plumbing systems 
in the Palace.  

 
 The Committee noted the update.  

 
 
5. WORLD AIDS DAY 

 
The Committee considered a request to light Big Ben for World Aids Day. The 
Committee considered whether it was appropriate to agree to such a request from one 
particular cause and the problem of deciding on which causes to support. 

 
The Committee agreed to recommend that permission for the lighting of Big 
Ben to be made red on world Aids Day should not be given. 

 
 
6. CIVIL CEREMONIES 

 
The Committee considered an update on Civil Ceremonies. A Member noted that it 
was important to know the costs incurred in providing security and to ensure that the 
fee charged for civil ceremonies covered these costs. The Director General said that the 
fee for the Jubilee room would cover costs as this was a public area, it was not known 
whether the proposed fee would cover the additional security cost of ceremonies in 
Members Dining Room. The Committee discussed the security concerns of allowing 
unsponsored events into non-public areas of the Palace. The conditions of the licence 
for civil ceremonies were discussed. The level of access already available to the public 
was discussed. 

 
 The Committee agreed that existing bookings should be honoured. 
 

The Committee agreed that the cost of additional services should be provided 
along with a security briefing from the Serjeant before a decision on fees was 
taken.  

 
 
7. CATERING INQUIRY: APPOINTMENT OF ADVISOR 

 
 The Committee considered the appointment of a Specialist Advisor.  
 

The Committee heard from Jon Hewett from EP Evolution. Jon Hewett introduced 
himself. EP was a collection of experts in the catering industry. If he were appointed as 
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the Specialist Advisor he would be supported by a team of experts who had many 
years of experience in the catering industry. One of the main ways in which EP could 
be of value would be in providing a fresh pair of eyes. It would be interesting to look 
at changes that had been made following the reports of previous committees. Jon 
Hewett was confident that even taking into account the unusual pattern of demand 
for catering services in the House of Commons he could provide useful advice. EP 
could help the Committee look at ways of driving sales and increasing revenue rather 
than cutting costs.  

 
The proposed fee was discussed. EP saw this as a challenging project that was not 
about tweaking the service but looking at it through fresh eyes. The difficulty of 
separating out the costs of each outlet was discussed. There were matrixes that could 
be used to help with this. It would then be a matter of looking at whether outlets were 
delivering their full potential. The timescale of the inquiry was discussed. This would 
not present a problem. EP had ongoing data from private and public sector which 
would be essential for benchmarking.  

 
The Committee heard from Richard Forrest from Sanchard ltd. Sanchard provided 
advice on catering services and facilities management to organisations including 
hospitals. He had been involved in the catering industry for 40 years, working for a 
number of large catering companies. Improving services was not just a matter of 
cutting costs but of looking at how services were provided and increasing revenue and 
changing services.  

 
The possibility of cost savings were discussed. There were three main options: increase 
tariffs, increase turnover, reduce overheads. Security concerns and their effect on the 
possibilities for increasing revenue were discussed.  

 
The Committee considered the candidates. The level of preparation undertaken by the 
candidates was discussed.  

 
The Committee agreed to appoint Jon Hewett as Specialist Advisor for the 
inquiry into catering.  

 
 
8. CATERING PRICES: £15 FLAT-RATE FEE IN MEMBERS’ DINING ROOM 

 
The Committee considered the flat rate fee in Members’ Dining Room. Having a lower 
priced one-course option would allow Members who wished to eat only one course to 
avoid claiming the full £15 which would reduce food waste.  

 
 The Committee agreed that the Chair should write to the Speaker.  

 
 
9. USE OF HOUSE OF COMMONS STATIONERY 

 
The Committee agreed to look into the rules of use of Commons stationery at 
a future meeting. 
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10. MEMBERS OF THE SCOTTISH PARLIAMENT 
 

The Committee agreed not to recommend that passes be given to members of 
other Parliaments or Assemblies. 

 
 
11. COMMITTEE CHRISTMAS PARTY 

 
The Committee agreed that the Christmas party should be funded by contributions 
from members of the Committee.  

 
 
12. DATE AND TIME OF NEXT MEETING 

 
THE COMMITTEE WILL NEXT MEET ON MONDAY 8 NOVEMBER AT 4.30 PM IN 
COMMITTEE ROOM 16. 


