2008-2009

Benefit: makes preservation

implications and lifecycle costs of
IT projects visible

CosT: EXISTING STAFF
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\
‘ Benefit: influence strategy, architec-
‘ ture, technology watch and systems
‘ to reduce costs of preservation in
future
\\ CosT: EXISTING STAFF

Acquisition

b

)\

Preservation

ADITOJ

Digitisation

Benefit: influence strategy,
architecture, technology watch
and systems to reduce costs of
preservation in future
CosT: EXISTING STAFF

DIGITAL PRESERVATION ROADMAP

Benefit: influence strategy, ACTIVITIES FROM 2012(13
architecture, technology watch

and systems to reduce costs of
preservation in future
CosT: EXISTING STAFF

Migration

Benefit: secures resources
known to be at risk; first

repository contents;
Benefit: a permanent, secure, storage retrieval and Oﬁl_fl’l‘)ﬂugg to llatgld
preservation environment - a virtual archive to enable SKIHs an b owiledge
future public access and support of the work of both n-house
COST: SEE INTERIM STAFF

Houses
COST: £XK PLUS
£XK MAINTENANCE PA THEREAFTER

RESOURCE

Benefit: fit for purpose repository
solution encompassing latest

research and tools Benefit: Select best fit repository
CosT: EXISTING STAFF PLUS solution using the
CONSULTANCY OF £XK most effective methods Interim Staff Resource
(ARCHIVES) AND £XK (PICT) CosST: EXISTING STAFF PLUS
CONSULTANCY OF £XK

-

AV

\ Benefit: identifies when technology is
1 due to become obsolete and likely
remedial action. Overlaps with standards
identification and migration policy.
CosT: EXISTING STAFF ONLY IF EXTERNAL
FREEWARE TOOLS ARE USED

(ARCHIVES)

Options Review

Benefit: identification of specialist preserva-
tion activity to be performed offsite
CosT: EXISTING STAFF PLUS £XK CONSUL-
TANCY (ARCHIVES). SUBJECT TO EXISTING

AV CONTRACT; POSSIBLE COLLABORATIVE Training

APPROACH.

SN O

N

AV

Benefit: secure storage for 50TB of at-risk
data up to 2012 to prevent permanent loss
(including new resources acquired to 2012)
CosT: £XK (PICT), NOT INCLUDING
HISTORIC HANSARD FUNDS (£XK PICT)

Benefit: joint work to reduce future
software obsolescence risks and
therefore reduce costs of future Staff Review

migration

wky

Parliamentary §

Archives

CoST: EXISTING STAFF

s "
~
~
~
S
~ ~ Benefit: correct standards selected to
~ ~ keep pace with external developments and
~ id i hnological deadends.
-~ avoid expensive technologic
~ ~ Informs Preservafi(')n and Migration Benefit: ensure stakeholders’
L Policies continued support and raise
CosT: EXISTING STAFE awareness of activities
\ CoOST: EXISTING STAFF -
— - - - -
--_-_———————— —
PRESENTATION STANDARDS SKILLS

‘EXISTING STAFF INCLUDES THE DIGITAL RECORDS SPECIALIST IN THE PARLIAMENTARY ARCHIVES



